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Experienced Production Manager in Nestle with demonstrated history of working in food & beverages 

categories. Strong professional skills in Performance Improvement, Management, Leadership 

development, Manufacturing operations and Project management. 

Experience  

Feb2020- to date      Production Manager – Nestle Infant Formula, Based in Singapore (Current Role) 

• Major responsibilities: Production Operation Management, Maintenance & Improvement. 

Continuous Improvement, People Management, Compliance, Innovation Renovation  

Aug 2017- to Jan2020      FI Leader for Manufacturing Zone AOA based in Kuala Lumpur (Current Role) 

• Major responsibilities: Support in pragmatic implementation of the FI methodologies, which aim 

to "identify and implement manufacturing improvement opportunities" across the Zone, to help 

prepare markets to in their results delivery (Conversion cost/TDC reduction) through training, 

coaching and Hands on support activities. 

Jul 2016- Jun 2017      Project Leader, Performance Acceleration/Co T&OE, (NESTEC) 

• Major responsibilities: Leading operating units to accelerate their performance improvement 

projects while developing capabilities in supported units and support setting the foundations for 

Manufacturing Excellence. 

1. Nestle Waters North America, Dallas, TX (Waters) (Aug 2016-Dec 2016) 

2. Nestle ZAR (East London & Mosselbay) (Conf. /Dairy.) (Feb 2017-Jun 2017) 

Jul 2014- Jun 2016        Senior Analyst Manufacturing, Performance Acceleration/Co T&OE, (NESTEC) 

• Major responsibilities: Delivering Performance (Improvement) projects across factories to drive cost 

efficient operations, involving Manufacturing, Supply chain, Quality & Engineering through 

identification, prioritization, execution & implementation of various initiatives. 

06 projects (Duration 20weeks each) in Nestle Markets 

3. Nestle Philippines, Cagayan De Oro Factory (Dairy) (Aug 2014-Dec 2014) 

4. Nestle China, Guangzhou Refrigerated food limited(IC)    (Feb 2015-Jun 2015) 

5. Nestle Switzerland, Konolfingen Factory (Nutrition) (Aug 2015-Dec 2015) 

6. PT Nestle Indonesia, Karawang Factory (Nutrition) (Feb 2016-Jun 2016) 

Apr 2012-Jun 2014      Total Performance Management, Nestle Pakistan Ltd, (Kabirwala Factory)    

• Major responsibilities: Coordinating TPM implementation in the factory, working with the TPM 

Executive Committee, pillars and Local/Market committee. Coordinate and integrate factory TPM 

strategy to build capability and drive consistent TPM deployment in order to enable the factory to 

improve the factory performance in a sustainable way. 

 

Feb 2007-Mar 2012    Manufacturing Lead (Dairy and Foods), Nestle Pakistan Ltd, (Kabirwala Factory) 

• Major Responsibilities-Operations Planning & execution, Ensuring cost efficient operations, 

Resource management, Manufacturing losses analysis and improvement, Product recipe management, 

Continuous improvement, Operations improvement (Technical) 

Education & Training 

 2002-2006          University of the Punjab, Lahore                     

                             Bachelor of Science in Chemical Engineering 

               Nestle Pakistan Limited 

2007-2011            Lean Six Sigma basic & advanced problem solving (White & Green Belt Certified) 

                             Everyday Coaching Module 

                              Zone AOA/Nestle Pakistan Limited 

2011-2012           Total Performance Management training, Certified Nestle TPM practitioner 

                             Project Management  

                             Nestec Ltd 

2014- Date           Nestle Leadership development 

                             Nestle Continuous Excellence (Focused Improvement, Education & Training), Change Management 
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